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Provincial 
Specialist 
Association""



BCECTA?
What is the...

BCTF
= Britsh Columbia Teachers’ 
Federation
PSA
= Provincial Specialist 
Association
BCECTA
= British Columbia Early Career 
Teachers’ Association

Help! 
I’m drowning in 
ACRONYMS!

The British Columbia 
Early Career Teachers 
Teachers’ Association 
(BCECTA for short) is the 
BCTF’s (British Columbia 
Teachers’ Federation) 
newest Provincial Specialist 
Association (PSA for 
short).  According to the 
BCTF there are currently 
32 (now 33!) different 
active PSAs available to BC 
teachers.  Each PSA serves 
a specific subject area and 
allows members to connect 
with others who share 
similar interests.  PSAs are 
volunteer organizations 
who faciliate collaboration 
between teachers and plan 
spectacular provincial and/
or regional conferences for 
colleagues.

 A few years ago a Coquitlam teacher-teaching-on-call 
wanted to join a PSA but wasn’t sure which one to join. There were 
a lot of great options, but as a TTOC and teacher who found herself 
in and out of temporary contracts in a variety of subject and grade 
levels, she wasn’t sure where she belonged.  She decided to reach 
out to other teachers about creating a new PSA specifically for new 
teachers and TTOCs. 
 It took a long time to organize because creating a new PSA 
was not easy; it required 100+ interested members, specific goals 
and objectives and a lot of paperwork. Two years later, here we are, 
with the help of a small group of dedicated teachers from across the 
province, the British Columbiav Early Career Teachers’ Association 
[BCECTA] was created for new teachers and TTOCs. 
 The purpose of BCECTA is to support the work of early 
career teachers and teachers-teaching-on-call by means of special 
services, resources, networking and advocacy while working toward 
appropriate and accessible professional development opportunities 
to meet the unique and diverse needs of new teachers and build a 
culture of belonging to a PSA early in a teacher’s career.

Our mission is to serve as a dedicated resource for new 
and early-career teachers in British Columbia.
We believe that high quality beginning teacher professional learning 
should be:
 - Pragmatic and classroom-oriented
 - Accessible in terms of proximity and cost
 - Easy to implement
 - Relevant to the Teacher, their school, and their classroom   
    environment
 - Proven effective based on research, best practices, and 
    program evaluation
 - Based on students’ and teachers’ needs
 - Continuously based in a growth mindset

We hope that you will join our new Provincial Specialist 
Association, the BCECTA and share us with your colleagues and 
friends who might be interested in joining.

VISIT:  https://bctf.ca/psa/join.aspx TO SIGN UP NOW!



A n n u a l 
General 
M e e t i n g

Every year a Provincial Specialist Association hosts an Annual General Meeting 
[AGM] where it elects an executive committee and table officers, sets a budget 
and annual fee, and approves a constitution. As a new PSA we decided to plan our 
AGM in August to coincide with BCTF Summer Conference since we knew it would 
be a time when many of our new teachers and TTOCs would all be in one place.

5:30 PM Wednesday
August 26
2 0 1 5Thompson River University Residence

900 McGill Rd, 
Kamloops, BC  V2C 6N6



 I am entering my tenth year teaching in 
Coquitlam. When I started as a TTOC we did 
not post temporary contracts in Coquitlam 
and I found it extremely difficult to obtain 
an interview for a temporary contract. Since 
I needed temporary contract time in order 
to convert to a continuing contract I was 
frustrated and turned to my local union, 
after being invited 
by a friend, to seek 
answers. I quickly 
became involved in 
the TTOC Committee 
as it provided me a 
way to get answers 
to questions I had 
and to meet other 
TTOCs and know I 
wasn’t alone. Without 
a school or staff to call my own, it was so 
great to have the TTOC Committee to talk 
to and turn to. As time went on I was very 
involved with the local union [CTA] and 
eventually the provincial union [BCTF]. 

 I have taught middle school, 
highschool, elementary school, English, FSL, 
home ec, learning assistance, student services, 
you name it, and the one thing I found often 
missing was a designated mentor. Sure, there 

were amazing colleagues who would lend me 
a resource binder or pop in to see how I was 
doing, but it wasn’t until our district set up 
a formal mentoring program that I realized 

how important that 
connection was. I 
became a district 
mentor for TTOC 
and wondered why 
there wasn’t a PSA 
for new teachers and 
TTOCs to connect 
with mentors, find 
specific professional 
development and 

support for their unique needs. Over the course 
of two years I met with like-minded teachers 
across the province and we created the new 
PSA BCECTA. I am so proud to be a part of 
this group and hope to continue to help new 
teachers and TTOCs during the early years of 
teaching because I know how uncertain they 
can be.  I hope that this PSA will benefit new 
teachers and continue to provide support and 
advocate for teachers at the start of their career.

“I became a district mentor for TTOC 

and wondered why there wasn’t a 

PSA for new teachers and TTOCs to 

connect with mentors, find specific 
professional development and 
support for their unique needs.“

PRESIDENT

AMANDA LONG 

Running for...



 I was hired almost simultaneously to teach 
French in two districts – Surrey and Delta – and 
the learning curve regarding different working 
conditions and systems was kind of a shock. Being 
a TTOC at the beginning was a way for me to learn 
more; I wanted to experience different classrooms 
and schools and learn from what other teachers are 
doing. I was terrified of a contract; specifically how to 
manage assignments and marking! Many of you will 
understand: being a TTOC may have its perks, but I 
was downright lonely, not to mention confused. I had 
my own ideas about what ‘the union’ was, but I wanted 
to find out for myself. I wanted to know how my dues 
were spent and see who was making decisions, so I 
attended a DTA meeting in my local when I was fairly 
new to the career. It turned out that my colleagues 
at that meeting were like a family that welcomed 
me with open arms and gave me encouragement, 

advice, practical ideas, laughter, reassurance, and 
support. Soon after walking into that 

first meeting, I joined the STA 
TTOC committee, 

and I’ve felt 

empowered 
to ask questions, 
debate, consider, and 
participate in the DTA, STA, 
and BCTF over the past four years in 
various capacities. The harsh reality is that 40% 
of us leave the teaching profession before our fifth 
year, from too much pressure, confusion, financial 
stress, and disillusionment. I look around and 
see other early-career teachers who – like me – 
feel unsure about taking a contract, feel confused 
about the union, are maybe overwhelmed, and 
feel a bit lost floating from school to school.
 
 While we may not always be able to set up 
roots in one school, I believe we can set up roots in 
our connections with each other through this new 
network, our very own professional association, 
dedicated to helping teachers navigate the earliest 
years of their career. Being able to answer other new 
teachers’ questions through my involvement with the 
DTA, STA and BCTF has been extremely rewarding 
and also inspiring. I’m SO excited about this new 
PSA. Mentorship is crucial for the diverse needs of 
our early-career teachers and I’m very passionate 
about contributing to this new network of support.
 
 Whether you’re fortunate to TTOC full-time, 
or struggling to find work, whether you grew up in 
a teacher or union family, or have skepticism and 
questions, this PSA is a place for you to go with your 
ideas, questions, excitement and concerns. This PSA 
is a place we have created for you to find mentorship, 
reassurance, and practical ideas to help you succeed.  

C’est votre Association Professionnelle.

This is your PSA.

VICE PRESIDENT

Running for...

Nicole Jarvis



I have been teaching on-call since September 
2012. As of March of this year, I finally got my first 
contract (only .158 FTE but hey, it’s something!). 
As a new, young teacher and TTOC, I know how difficult 
this profession can be at times. When you’re rushing 
around from school to school, it’s really hard to make 
connections and to feel like you’re really part of the team. 

From November 2014 to March 2015, I actually 
decided to take a break from teaching. I was feeling 
overwhelmed, stressed, and anxious. Although there 
have been many ups and downs, I have always been 
the type of person to stay on top of things and to seek 
out as many opportunities as I can to learn and to 
take part in my local district; however, I have many 

early career colleagues 
who really don’t 
know anything about the union, their local, etc. 

The biggest thing I hope to accomplish from 
developing this PSA is to create more awareness 
for early career teachers about what exactly the 
BCTF is and what it does, as well as promoting how 
important it is to get involved with your local union. 
I would also like to help new teachers to become 
aware of what PSAs are and how they can provide 
many resources, opportunities, etc. for all teachers. 
I really feel  that the BCECTA will 
make an impact and a difference in new 
teachers’ professional and personal lives.

I am running for member at large for the new BCECTA 
because I am passionate about connecting with other 
early career teachers. This September marks my fourth 
year of teaching. I have been the Nanaimo-Ladysmith 
TTOC Chair for 2 years and currently I am a part of 
our local Professional Development Committee. As 
an early career teacher, I easily relate to both the life 
of teaching on call and of having a fulltime contract. 
I understand the challenges and excitements of being 
a part of numerous new schools and staff committees, 
waiting by the phone for calls, hulling boxes around 
from classroom to classroom, keeping up with current 
practices while still discovering and building upon 
my own innate strengths and weaknesses, asking for 

advice, and being open 
to listen and to learn. 

Being proactive in my professional development 
and an active union member throughout my first 
years of teaching has helped shape me, and will 
continue to shape me, to become the best educator 
that I can.  It is because of the Provincial Specialist 
Associations that I continue to take risks that better 
me. I have realized that I don’t have to do it all alone, 
and my goal is that through the BCECTA we can 
ensure that all new teachers know what resources, 
opportunities, and the community that is out there 
for them and how  they can access them. Most of 
all, I am inspired to contribute my knowledge and 
experiences with you and I am eager to be a part of the 
learning with all of you along our teaching journeys.

Running for...

Webmaster

Kendra Jesske 

Running for...Member-at-large
Aimee Blow



  

  
I started my teaching career in Coquitlam and North Vancouver in 2006. I began as a 

TTOC, but soon found myself in a temporary contract. I th
en spent the next several years working in 

various temporary contracts and TTOCing. In recent years, I’ve worked in temporary contracts and 

continuing contracts teaching English at the 9-12 level, experiencing layoff and recall all the way along. 

  
As a TTOC and contract teacher, I have taught many different levels and such a variety of subject 

areas. While this experience has made me  stronger and has helped me develop and grow my teaching 

tool bag, my first ten years have not been without their challenges.  From my first contract until my 

present one, I have always felt a struggle around resources. Amassing a collection is hard when you are 

likely teaching a different subject or grade level at every turn. Having to become an expert over night 

and be incredibly flexible are much more of a job requirement in your early years. This coming school 

year will be the first time I have ever taught at the same school for two years in a row. Leaving a school 

every year is difficult; as relationships build and collaboration begins, I am on my way out the door 

again. While I no longer TTOC, there is still th
e possibility that I might find myself on the TTOC list 

through the layoff and recall process, and there is the fact that I spent so many years on the TTOC list. 

Consequently, TTOC issues remain near to my heart, as they have been since the start of my career. 

 I began my work on behalf of TTOCs while in North Vancouver as one of the staff reps for the entire 

contingent of TTOCs. I continued this work when I moved to Coquitlam and joined the CTA TTOC 

Committee, where I later became the co-chair of the Committee. I also have attended BCTF Zone meetings 

and Summer Conferences as a TTOC rep, and I’ve been at nearly every AGM since my career started. 

  
I have long believed that TTOCs and new teachers need more support as they 

venture into their new careers. Long ago, I remember talking about this with a colleague, and 

it is such a pleasure to see her dream (and the dreams of many others) coming to life in this PSA.  I 

can think of nothing better than becoming a part of BCECTA, and working to provide some 

support and mentorship to the teachers in BC who are just beginning their teaching adventures.

Running for...

Treasurer

Amanda Roberts
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Running for...

Member
LargeHi!  I’m Colin Bailey, the TTOC 

rep for Alberni (local 701).  I’m 
entering my third year as TTOC 
rep and my eighth year as a teacher 
in the Alberni School District.  

My journey as a TTOC is a bit 
backwards.  I started teaching half-time 
in the remote community of Bamfield 
but as time went on and the school’s 
population shrank, I got hired for 
smaller and small teaching positions.  
In addition, the school’s Head Teacher-
-who happened to be my spouse--was 
working me far beyond what my FTE 
hours suggested!  After a few years 
in Bamfield, we made the big move 
to Port Alberni where she teaches in 
various capacities at the elementary 

level full-time and I’m now a TTOC.

I was intrigued when I heard from 
my spouse and a colleague in another 
city who went through the same 
teaching program as us that the two 
of them still regarded themselves as 
“newbie” teachers.  I thought that I 
was the only teacher with eight years 
experience who felt that!  It really 
demonstrated to me that a PSA such 
as BCECTA is really necessary and 
important in the process of ensuring 
that new teachers see opportunities to 
be mentored and empowered.  I hope 
to help develop ideas and guidance 
during BCECTA’s formative process 
with these opportunities in mind.

Hello, I’ve been a teacher in Maple Ridge since 
2008. I trained to be a secondary Social Studies 
teacher, but like many new teachers I have taken 
contracts at other levels. I have been fortunate 
enough to teach grades: 2,3,4,5,6,10,11 and 12. I 
have learned and grown a lot because of theses 
contracts and I am grateful for this. However, there 
are many challenges for new teachers, including 
the time it takes to gain a temporary contract and 
the even longer time it takes to gain a continuing 
one. There are the relationship gains and the sense 
of loss when the school year ends. There is the 
pressure to learn quickly, think on your feet and 
to have the same wealth of resources that teachers 
who have been in a posting for many years. 

I also continue to be passionate about the 
Teacher-Teaching-on-Call experience. In 
between contracts I have continued to TtoC and I 

am on my local TToC / New Teacher committee. 
I have also been a BCTF facilitator for TtoCs for 
the last three years. I am very eager to help and 
support new teachers and TtoCs in any way that 
I can. Even if it is just with an empathetic ear. 

Recently I attended a ProD in my district about 
hands-on learning. The organizer excitedly 
announced that the resources at one station only 
cost $200. I looked at the other 4 TToCs in the 
room and thought, “I know what they must be 
feeling right now....who has $200 at this time of 
year to spend on something you may or may not get 
a chance to use.” This is not a realistic expectation. 
That is why I am also eager to find ways through 
technology and Open Educational Resources 
(OER), such as the Global Digital Citizenship 
Foundation to support new teachers and TToCs.



Mentorship is so valuable in many careers, 
but especially in teaching. Mentorship is 
more than sharing resources, it involves col-
laboration, coaching, encouraging, listening 
and much more! We are lucky to have men-
torship programs across B.C. in many lo-
cals and school districts and now there is a 
way to connect with mentors in your area!

The New Teacher Mentoring Project is a part-
nership project of the BC Teachers’ Federa-
tion, UBC’s Faculty of Education, and the BC 
Superintendent’s Association.  The project is 
funded through a grant from the Ministry of 
Education and started in three districts in B.C. 

and has grown over the past few years to include 
more districts but also to connect with all dis-
tricts that have a mentorship program in place. 

The website offers an interactive space for 
mentors, new teachers and district men-
tor leaders to network, share resources and 
hear about the benefits of mentoring work 
within BC’s public schools. The website also 
brings together different models of mentor-
ship active in various parts of British Co-
lumbia, and provides a forum to access and 
discuss some of the resources, research, is-
sues and dilemmas most relevant to develop-
ment of mentorship practice in our province.

Mentors...
    ...Our Greatest 
resource is each other!

http://m2.edcp.educ.ubc.ca/mentoringbc/


Image pulled from Mentoring BC web-
site. Interactive map can be found at:
http://m2.edcp.educ.ubc.ca/mentor-
ingbc/services-and-supports/provin-
cial-mentorship-resource-team-pmrt/



First of all - Congratulations!

Second, take time to breathe, 
process, and think strategically 
before you start planning. 

It’s exciting! You’ve been 
waiting for this: applying, 
waiting, interviewing, waiting, 
imagining, waiting, sweating, 
waiting... Yes, we all go through this. As someone who 
has survived numerous temporary contracts I’d like to 
share a few  words of wisdom...

My biggest mistake has been over-planning. 
What?! Great teachers have great plans. We 
learned that in PDP right? Yes, we did and 
planning is important, but I have spent hours 
planning and preparing lessons only to find 
they were too hard, too easy or just not right 
for the students (or facilities *sigh* wifi!). I 
have wholeheartedly converted to the “start 
where they are philosophy.” 

For various reasons, it is not always possible to 
communicate with the continuing teacher you are 
replacing. As early career teachers and TToCs we are 
flexible, adaptable and capable, of course we can deal 
with this. Here’s what I suggest:

By all means, research the “Performance Standards” 
and curriculum “Integrated Resource Packages 
(IRP),” to start to get a feel of where they should be 
going. Plan for a couple of days, but be flexible - have 
a couple of options. 

When you get into the classroom, research where they 
are: look through exercise books, duotangs, binders, 
assignments... whatever you can find to help you get 
a sense of where they are. Try as much as possible to 
follow the direction established by the continuing 

teacher you are replacing. 

If this is a new term and it is on 
you to plan new direction, there 
are many resources available 
to you. Your colleagues in the 
school are often very happy 
to help you with resources or 
advice. Your district might have 
funds for mentoring and there 

are endless resources online. We, the BCECTA, can 
also help you find resources. 

It is important to plan with the end (learning 
achievement and assessment) in mind. Be 
clear with yourself about the “why” (learning 
goals), the “how” (learning activities), and 
the “what” (achievement and assessment). 
Spending time on this will help you with your 
future conversations with parents, and other 
stakeholders who may have questions about 
the new teacher and their plans. 

Anticipate and prepare for these conversations 
(particularly in the lower elementary grades). However, 
I have had contracts in grades: 2,3,4,5,6,10,11&12. 
It is not uncommon for parents at any level to have 
questions. Wonderful! This shows they have an active 
and keen interest in their child’s education. So do 
we! But being clear about your plans helps you be 
receptive and articulate when responding to questions 
or enquiries. 

My final words of advice (I can imagine a collective eye 
roll about to happen): take time to reflect and learn. 
It doesn’t have to be formal. You don’t have to write it 
down. I usually do this while commuting. Spend time 
thinking about what worked, and what you could 
change next time to work better. Relieve yourself of 
the pressure to be perfect, we are all lifelong learners!

“ M y 
b i g g e s t 
m i s t a k e 
has been 
o v e r -
planning.”

Yo u  j u s t  l a n d e d  y o u r 
first temporary contract...

by Melanie Sedergreen

N O W 
WHAT?!



Y o u 
A s k e d . . .

W e 
A n s w e r e d !

What is the difference 
between my local and 
my school district?

There seems to be a special vocabulary reserved just for 
bureaucracies. Throw in the abreviations and it can get 
confusing. It is helpful to think about the departments 
as having corresponding parallel departments.

Y o u 
A s k e d . . .

W e 
A n s w e r e d !

 Many years ago teaching contracts were 
negotiated at the local / municipal level. In order 
to have a stronger voice during negotiations, and 
to streamline the process, the locals began to unite 
as the BC Teachers Federation (BCTF). This was 
a gradual process and locals retained rights to 
bargain on certain issues at the local level. This is 
why there are differences between local contracts. 

 Most locals have their collective agreements 
available online or in office for members (local 
teachers) to access. However, your local executive, 
union / association president has spent time 
interpreting and investigating the agreement. 
They are available to answer your questions about 
your local collective agreement.

Why do some districts have different benefits and policies? 

by Melanie Sedergreen
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